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Understand how to control the

Understand how to define the project
Understand how to plan the project

project
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Ideal Level

Standard Level

Unacceptable Level

Define the Project

You can define the project

you can explain how to define
the Project

you only know the term related
to defining project

Plan the Project

you can plan teh project

you can explain how to plan the
Project

you only know the term related
to planning the project

control the Project

you can control the project

you can explain how to contorol

the Project

you only know the term related

to controling the project

FROREBFIER L OR%

FB - FEIEERE (A)

BELES

=

you will learn how to manage Project with the practice along with the specific cases.
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1A What is Project Classify Project

2;8 Defineing Project Initiation: Brain storming

38 Defining Project Stake holder and project goal

15tQ 48 Planning Project Risk Management

5:8 Planning Project Work breakdown

618 Planning Project realistic Scheuling

78 Mid term Exam FHBR (AT
i 8iE Planning Project Agile development

98 Planning Project Accurate Estimating

108 Planning Project Barancing the Trade-Off

1138 Controling Project Building effective team

2ndQ 12:8 Controling Project Communication with stake holder

138 Controling Project Control scope & measuring Progress

14:8 Controling Project Solving Common Project

158 Final Exam

1638 Review Reviewing what you learn
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